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Town of Garner 
Work Session Agenda 

May 29, 2018 
 

Dinner will be served for town officials in the Conference Room at 5:15 p.m. 

 
The Council will meet in a Work Session at 6:00 p.m. in the Council Chambers located at 900 7th Avenue. 
 
 
A.  CALL MEETING TO ORDER/ROLL CALL 
 
B.  ADOPTION OF AGENDA 
 
C.  REPORTS/DISCUSSION 
 
 
  1.  Road Improvements Adjacent to Schools ……………………………………………………………. Page 3 

   
Presenter:  Rodney Dickerson, Town Manager 
 
Wake County Public School System (WCPSS) staff met with Town staff recently to 
discuss legislation passed as a part of the state budget last year regarding road 
improvements adjacent to schools. 

 
  2.  Wake Transit Plan Update …………………………………………………………………………………. Page 9   

Presenter:  Het Patel, Senior Planner 
 
Presentation of Wake Transit Plan components including: Bus Plan phasing strategy and 
approach; Bus Rapid Transit corridor alternatives and segments; and Commuter Rail 
System corridor. This presentation highlights the information that is being shared as 
part of the Spring 2018 Public Outreach efforts to receive feedback on Bus Plan phasing 
approach and Bus Rapid Transit corridors. 

 
  3.  Garner Station Boulevard Crosswalk …………………………………………………………………. Page 35 
    Presenter:  Het Patel, Senior Planner  
 

City of Raleigh Transit Department (GoRaleigh) has requested Council approval for 
adding a crosswalk at Garner Station Boulevard near the Carlie C’s. There are two 
existing bus stops near the vicinity of the proposed crosswalk and the installation of the 
crosswalk would enhance pedestrian safety and access to transit. 

 
  4.  On‐Call Transportation Planning and Design Services ……………………………………….. Page 41  

Presenter: Het Patel, Senior Planner 
 
This presentation seeks to start the discussion regarding a need to advertise for an On‐
Call Transportation Planning and Design Services RFQ. With the growing number of 
transportation projects and design needs it would be more efficient to go through the 
process of selecting an on‐call firm to provide transportation planning and design 
services. 
 



  5.  NC 50 Bridge General Aesthetics …………………………………………..…………………………… Page 51 
    Presenter:  Het Patel, Senior Planner 
 

Review of DRAFT concept for general aesthetics associated with NCDOT NC 50 Bridge 
Replacement Project. Discussion regarding general aesthetic enhancements for NC 50 
bridge that would not have additional costs to the Town. 
 

 
D.  MANAGER REPORTS 
 

E.  COUNCIL REPORTS 
 
F.  CLOSED SESSION 
 

1.  Pursuant to N.C. General Statutes 143‐318.11(a)(4)) “to discuss economic 
development.” 

 
2.  Pursuant to N.C. General Statutes 143‐318.11(a)(5)) “to discuss possible real estate 

acquisition and the Town’s negotiating position regarding such real estate.” 
 
G.  ADJOURNMENT 
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Town Council Meeting

Agenda Form 

Meeting Date: 
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Road Improvements Adjacent to Schools

Town Manager's Office
Rodney Dickerson, Town Manager

Rodney Dickerson, Town Manager

Wake County Public School System (WCPSS) staff met with Town staff recently to discuss legislation passed as a 
part of the state budget last year regarding road improvements adjacent to schools.

Provide guidance regarding pending road improvements related to the Vandora Springs Elementary project.

In summary, the Department of Transportation and/or the Town can only require public, charter or private schools 
to construct road improvements “related to schools that are required for safe ingress and egress to the municipal 
(or state for NCDOT roads) street system and that are physically connected to a driveway of the school site.” The 
cost for any improvements beyond this, and right of way required to construct them, must be reimbursed to the 
school system by the Town for municipal streets or NC DOT for state roads. 

Street & Sidewalk Bond Funds or General Fund

$142,000

Staff seeks direction from Council regarding pending road improvements related to the Vandora Springs 
Elementary project.

JMH

RD

May 29, 2018

Discussion
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    Town Manager’s Office Memorandum 

TO:    Town Council 
 
FROM:    John Hodges 

Assistant Town Manager – Development Services 
     
DATE:    May 22, 2018 
 
SUBJECT:  Road Improvements Adjacent to Schools   

Wake County Public School System (WCPSS) staff met with Town staff recently to discuss legislation 

passed as a part of the state budget last year regarding road improvements adjacent to schools. In 

summary, the Department of Transportation and/or the Town can only require public or private schools 

to construct road improvements “related to schools that are required for safe ingress and egress to the 

municipal (or state for NCDOT roads) street system and that are physically connected to a driveway of 

the school site.” The cost for any improvements beyond this, and right of way required to construct 

them, must be reimbursed to the school system by the Town for municipal street or NC DOT for state 

roads.  

The new legislation is in effect for any school opening after August 1, 2017. Staff had originally 

understood that the effective date would apply to site plan approval date, not school opening. Based on 

this effective date, the Town of Garner is impacted by two school projects – Vandora Springs Elementary 

(VSE) and Garner Magnet Senior High (GMSH). For these two projects, WCPSS will request 

reimbursement of improvements outside the parameters of the new legislation following the one‐year 

warranty period. 

For the Vandora Springs Elementary School project, only the improvements to Frederick Road will result 

in a reimbursement request from WCPSS to the Town of Garner as Vandora Springs Road is an NCDOT 

street. These improvements are estimated at $142,000. The Town Engineer is evaluating the 

improvements to determine whether any of the proposed work would not be required by the Town. For 

the contractor to continue working on the project, the Town needs to authorize the proposed 

improvements or a revised scope of work if proposed by the Town Engineer.  

We are awaiting detailed information from WCPSS regarding the improvement at GMSH. This will likely 

mean reimbursement for improvements to part of Spring Drive. For both projects, the reimbursement 

request will be after the one‐year warranty period, so there will not be an impact to the 2018‐2019 

budget that is currently being developed. There are additional details regarding how road improvements 

will be evaluated for future projects. Staff will work with WCPSS and NCDOT to understand these 

procedures prior to another public school site plan submittal.  

A copy of the legislation is attached. Please note that the first page is the cover page of the entire 

budget and the second and subsequent pages are an excerpt that includes the Road Improvements 

Adjacent to Schools language.  
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Town Council Meeting
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Attachments  Yes:   No: 
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 Wake Transit Plan Update

Planning
Het Patel, Senior Planner 

Het Patel, Senior Planner 

Presentation of Wake Transit Plan components including: Bus Plan phasing strategy and approach; Bus Rapid 
Transit corridor alternatives and segments; and Commuter Rail System corridor. This presentation highlights the 
information that is being shared as part of the Spring 2018 Public Outreach efforts to receive feedback on Bus Plan 
phasing approach and Bus Rapid Transit corridors. 

Receive as information.

N/A

JT

RD

May 29, 2018

Discussion
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Wake Transit Plan 
May 29, 2018
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goforwardnc.org/wake 
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Background & Context 

• Concurrent planning initiatives under 

Wake Transit Plan umbrella:
o Major Investment Study (BRT and CRT)

o Bus Service Implementation Plan 

o Coordinated Human Services Study

o Land Use and Affordable Housing  

o Public Engagement 

o Fare Structure Study 

Page 12



Presentation Overview

• Overview / Regional Coordination

• Strategy and Approach

o Wake Bus Plan

o Bus Rapid Transit

o Commuter Rail

• Timeline and Phases 

• Public Engagement 
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CONNECT
the region

CONNECT 
all Wake County 

communities

PROVIDE
frequent, reliable 

urban mobility

ENHANCE
access to transit.

Wake Transit Referendum

In November 2016, Wake County voters approved a transit-dedicated half-
cent sales tax investment to expand and better connect the public transit 
network throughout Wake County. The plan will:
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Wake Transit Plan

Transit Planning Advisory Committee (TPAC)

• Representatives from GoTriangle, CAMPO 

and Wake County municipalities

• Coordinates planning and implementation 

of Wake Transit Plan

• Recommends budgets

• Recommends annual work plans

• Policy decisions sent to governing boards 

for approval

Organization
Voting 

Members

CAMPO 2

GoTriangle 2

Wake County 2

City of Raleigh 2

Town of Cary 2

Town of Apex 1

Town of Fuquay-Varina 1

Town of Garner 1

Town of Holly Springs 1

Town of Knightdale 1

Town of Morrisville 1

Town of Rolesville 1

Town of Wake Forest 1

Town of Wendell 1

Town of Zebulon 1

NC State University 1

RTP Foundation 1

Total 22
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Wake Transit Bus Plan

• Prioritize and program service for 

implementation
o Clear network goals

o Fiscally constrained

o Make transit easy to use (rider oriented)

o Focus on what happens first

EXISTING PLANNED
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Connect all 
Communities

• All Wake Counties have access to 

transit services
o Peak period commuter routes

o Expand some routes to all day service 

• Early Destinations Added
o Rolesville

o Holly Springs

o Morrisville

o Garner
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Frequent Transit 
Network

• Develop convenient, reliable 

urban transit

• Consistent core bus network
o High frequency transit routes with 

service every 15 minutes or better

o Operate 19 hours a day Monday –

Saturday

o Operate 17 hours a day Sunday

• Complements high capacity 

network
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Capital Investments

• Investments will be aligned with 

service changes

• Transfer centers

• Bus stops

• Park and ride lots

• Vehicles

• Bus service on shoulders

• Transit signal priority

• Technology
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Commuter Rail System

• Building a 37-mile commuter rail 
system

• Service from Garner to 
Downtown Raleigh, N.C. State 
University, Cary, Morrisville and 
the Research Triangle Park 
continuing to Durham. 

• Will use existing railroad tracks to 
provide comfortable passenger 
service that allows riders to relax 
or work on their way to key 
destinations. 
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Spring 2018 Public 
Outreach 

• Outreach Goals
o Continued education for Wake Transit Plan

o Feedback on proposed phasing (bus 

service)

o Input on potential BRT alignments and 

station locations

• Planned Activities
o 4 formal public meetings (1 was in Garner)

o 10 pop-up meetings

o 16 community events

o On-line survey

• Survey Link: publicinput.com/waketransit
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Next Steps

• Bus Plan Development
o Adjust bus network development based on 

public input

o Recommend year by year phasing

o Short Range Transit Plans

o Capital Plans 

• BRT
o Refine alignment and station plans based 

on public input

o Technical evaluation of BRT alignment 

options

o Assign projects to sponsors in FY19
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Learn more at GoForwardNC.org/Wake
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
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Attachments  Yes:   No: 
Agenda Form 
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Town Clerk: 

Garner Station Boulevard Crosswalk

Planning
Het Patel, Senior Planner 

Het Patel, Senior Planner 

City of Raleigh Transit Department (GoRaleigh) has requested Council approval for adding a crosswalk at Garner 
Station Boulevard near the Carlie C’s. There are two existing bus stops near the vicinity of the proposed crosswalk 
and the installation of the crosswalk would enhance pedestrian safety and access to transit. 

Recommend approval of project to allow GoRaleigh to complete design and installation of crosswalk.

GoRaleigh has plans to improve the bus stop on the north side of Garner Station Boulevard in the future and with 
the Park-n-Ride lot on that side of Garner Station Boulevard there is a potential for increased pedestrian traffic 
crossing Garner Station Boulevard to utilize the bus stop on the south side of the road. GoRaleigh plans to utilize 
existing on-call consultant to complete design of crosswalk improvements and will also look to complete 
construction of median refuge and striping crosswalk through existing contracts. The Town's responsibilities may 
include: striping of crosswalk; and installation of high-visibility pedestrian signage. 
 

N/A

JT

RD

May 29, 2018

Discussion
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GARNER PLANNING
Design. Connect. Sustain.

May 29, 2018

Garner Station Blvd. Crosswalk
Pedestrian Facilities
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GARNER PLANNING
Design. Connect. Sustain.

General Information
• City of Raleigh Transit Department (GoRaleigh) has requested Council 

approval for adding a crosswalk at Garner Station Boulevard near the 
Carlie C’s

• Existing Conditions:
• There are two bus stops along Garner Station Boulevard (north and south) 

• South end bus stop has sidewalk connection to a concrete pad

• GoRaleigh plans to improve the north end bus stop within the next couple years

• Crosswalk would provide pedestrian connection to the two existing bus stops
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GARNER PLANNING
Design. Connect. Sustain.

Project Location
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GARNER PLANNING
Design. Connect. Sustain.

Project Description
• City of Raleigh Transit Department (GoRaleigh) plans to utilize existing 

on-call consultant to complete design of crosswalk improvements

• GoRaleigh will also look to complete construction of median refuge 
and striping crosswalk through existing contracts

• Town Responsibilities may include:
• Striping of crosswalk if it cannot be completed under GoRaleigh’s existing contracts

• Installation of high-visibility pedestrian signage associated with striped crosswalk 
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GARNER PLANNING
Design. Connect. Sustain.

Council Action
• Recommend approval of project to allow GoRaleigh to complete 

design and installation of crosswalk for pedestrian improvements at 
Garner Station Boulevard and provide support services to complete 
installation as necessary. 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 
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On-Call Transportation Planning and Design Services

Planning
Het Patel, Senior Planner 

Het Patel, Senior Planner

This presentation seeks to start the discussion regarding a need to advertise for an On-Call Transportation Planning 
and Design Services RFQ. With the growing number of transportation projects and design needs it would be more 
efficient to go through the process of selecting an on-call firm to provide transportation planning and design 
services. 

Recommend approval to develop and advertise On-Call Transportation Planning and Design Services RFQ.

The need for the On-Call Transportation Planning and Design Services RFQ is highlighted by the following upcoming 
transportation projects for the Town: design of Jones Sausage Road improvements, design of Ackerman Road 
extension, and design of Lake Drive improvements to coincide with NC 50 bridge improvements. 

This service will expedite the transportation planning process and put Garner in a better position to leverage other 
funding sources.

JT

RD

May 29, 2018

Discussion
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GARNER PLANNING
Design. Connect. Sustain.

May 29, 2018

On-Call Transportation Planning 
and Design Services
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GARNER PLANNING
Design. Connect. Sustain.

General Information
• Growing number of transportation planning and design projects 

within Town Limits 

• On-Call Transportation Planning and Design Services RFQ 
advertisement
• Provide efficiency in completing planning and design services

• Task Work Order based contracts based on need and timeframe for project 
improvements

• All work would be completed to meet Federal funding standards to position 
the Town to apply for LAPP funding (when applicable)
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GARNER PLANNING
Design. Connect. Sustain.

Potential Projects
• The need for the On-Call Transportation Planning and Design Services 

RFQ advertisement is highlighted by the need to complete the 
following projects: 
• Design of Jones Sausage Road Improvements

• Design of Ackerman Road Extension

• Design of Lake Drive Improvements

• Future potential projects would not require a separate RFQ to 
complete work
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GARNER PLANNING
Design. Connect. Sustain.

Jones Sausage Road
• Project Description

• Design for four-lane typical 
section with median

• Establish preliminary 
alignment for railroad 
grade separation

• Design new alternative 
alignment and connection 
to US 70

• Establish location of 
improvements needed to 
Jones Sausage Road

• Identify right-of-way needs 
for proposed 
improvements

GARNER 
TECHNOLOGY 
SITE

JO
N

ES
 S

A
U

SA
G

E 
R

D
.
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GARNER PLANNING
Design. Connect. Sustain.

Jones Sausage Road
• Project Approach

• Apply for right-of-way funding 
through CAMPO LAPP for Fall 
2018 to start conversation

• Complete design and 
alternative feasibility analysis 
between Fall 2018-Fall 2019

• Re-apply project for right-of-
way and construction funding 
for Fall 2019 cycle

• Coordinate design 
improvements along the 
northern portion of Jones 
Sausage Road as part of 
Garner Technology Site 
development

GARNER 
TECHNOLOGY 
SITE

JO
N

ES
 S

A
U

SA
G

E 
R

D
.
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GARNER PLANNING
Design. Connect. Sustain.

Ackerman Road
• Project Description

• Design for two-lane typical 
section

• Establish preliminary 
alignment for bridge over 
creek

• Design new alternative 
alignment and connection 
to NC 50 (Benson Road)

• Establish location of 
improvements needed to 
Ackerman Road

• Development to drive the 
connections to bridge 
design

BRYAN ROAD 
ELEMENTARY

B
EN

SO
N

 R
D

.
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GARNER PLANNING
Design. Connect. Sustain.

Ackerman Road
• Project Approach

• Apply for design funding 
through CAMPO LAPP for 
Fall 2018 to start 
conversation

• Assess project needs and re-
apply to CAMPO LAPP for 
appropriate phase of the 
project in Fall 2019

BRYAN ROAD 
ELEMENTARY
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GARNER PLANNING
Design. Connect. Sustain.

Lake Drive
• Project Description

• Design for typical section to 
match Dulles Circle south to 
NC 50 (Benson Road)

• Establish location of 
improvements needed to Lake 
Drive

• Identify right-of-way needs for 
proposed improvements

• Project Approach
• Complete design before 

NCDOT NC 50 Bridge project 
final designs 

• Right-of-way and 
construction based on 
funding availability 
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GARNER PLANNING
Design. Connect. Sustain.

Council Action
• Recommend approval to develop and advertise RFQ for On-Call 

Transportation Planning and Design Services

Page 50



Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

NC 50 Bridge General Aesthetics

Planning
Het Patel, Senior Planner 

Het Patel, Senior Planner

Review of DRAFT concept for general aesthetics associated with NCDOT NC 50 Bridge Replacement Project. 
Discussion regarding general aesthetic enhancements for NC 50 bridge that would not have additional costs to the 
Town. 

Consensus towards general aesthetic improvements for NC 50 Bridge Replacement 

Staff has worked with NCDOT Structures Department to identify different aesthetic enhancements for bridge 
structures included within NCDOT project scope. The presentation will include different options presented to staff 
and staff's recommendation to go with Classic Rail option with Ashlar Treatment for the walls. Attached conceptual 
rendering shows these options. Additionally, staff will bring back to Council additional aesthetic enhancement 
options which would require Town funding at a later meeting. 

N/A

JT

RD

May 29, 2018

Discussion
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