
TOWN OF GARNER

TOWN COUNCIL 
MEETING

MAY 16, 2017 
7:00 P.M. 

Garner Police Department 
Training Room
912 7th Avenue

Garner, NC



Town of Garner 
Town Council Meeting Agenda 

May 16, 2017 
 

Dinner will be served for town officials in the Conference Room at 6:15 p.m. 
 

The Council will meet in regular session at 7:00 p.m. in the Garner Police Department Training Room 
located at 912 7th Avenue. 
 
A. CALL MEETING TO ORDER/ROLL CALL:  Mayor Ronnie Williams 
 
 The Council will call for a brief recess at 9:00 p.m.  
 
B. PLEDGE OF ALLEGIANCE:  Council Member Ken Marshburn 
 
C. INVOCATION: Council Member Ken Marshburn 
 
D. PETITIONS AND COMMENTS  
 

This portion of the meeting is to receive comments from the public on items not included in this 
agenda.  Citizens should sign up with the Town Clerk to speak prior to the start of the meeting. 
The Board is interested in hearing your concerns, but may not take action or deliberate on 
subject matter brought up during the Petitions and Comments segment. Topics requiring further 
investigation will be referred to the appropriate town officials or staff and may be scheduled for 
a future agenda.  

 
E. ADOPTION OF AGENDA 
 
 
F. PRESENTATIONS 
 

1. Recognition of CALEA Re-Accreditation and Proclamation recognizing  
Police Week…………………………………………………………………………………………………………. Page 4 

 
Presentation of Commission on Accreditation for Law Enforcement Agencies (CALEA) re-
accreditation certificate by Apex Police Department Chief John Lettney to Chief Brandon 
Zuidema.   Also presentation of Proclamation recognizing May 15-21, 2017 as Police 
Week. 

 
 

2. Proclamation recognizing National Put on Purple Day for Lupus Awareness…….... Page 6 
 

Presentation of Proclamation recognizing May 19, 2017 as National Put on Purple Day 
for Lupus Awareness. 

 
 
 3. Proclamation recognizing National Public Works Week………………………………………. Page 8 
 

Presentation of Proclamation recognizing May 21-27, 2017 as National Public Works 
Week. 
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G. CONSENT 
 

All items on the Consent Agenda are considered routine, to be enacted by one motion and 
without discussion.  If a member of the governing body requests discussion of an item, the item 
will be removed from the Consent Agenda and considered separately. 

 
 

1. Council Meeting Minutes ………………………………………………………………………………….. Page 10 
 Presenter:  Stella Gibson, Town Clerk 
 
 Council Meeting Minutes from the April 17, 2017 Special Meeting, April 18, 2017 and 

May 1, 2017 Regular Meetings and Closed Session Minutes from April 17, 2017 and April 
18, 2017. 

 
 Action:  Adopt Minutes 
 
 

 2. Annexation Petition ANX-17-02, Preakness Place ………………………………………………. Page 22 
  Presenter:  David Bamford, Senior Planner 
 

Resolution to set Public Hearing for contiguous annexation of 16.12 acres on New Rand 
Road. 

 
  Action:  Adopt Resolution (2017) 2320 
 
 
 3. Road Closing SC-17-01, Purser Drive ……………………………………….……………………….. Page 26 

Presenter:  David Bamford, Senior Planner 
 

Resolution to set Public Hearing for closure of Purser Drive between 902 Purser Drive 
and 100 Rupert Road. 
 
Action:  Adopt Resolution (2017) 2321 

 
 
H. PUBLIC HEARINGS 
 
 
I. NEW/OLD BUSINESS 
 

1. Main Street Streetscape Improvements Project – Design Services ……….……………. Page 30 
 Presenter:  Tony Chalk, Town Engineer 
 

Agreement with Kimley-Horn & Associates to provide design services for the Main Street 
Streetscape Improvements Project. 
 
Action:  Authorize Execution of Agreement for $65,500 
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2. Main Street Streetscape Improvements Project – Surveying ……………………………. Page 47 
 Presenter:  Tony Chalk, Town Engineer 
 

Agreement with RWK to provide surveying services as part of the Main Street 
Streetscape Improvements Project. 

 
 Action:  Authorize Execution of Agreement for $2,200 

 
 
J. COMMITTEE REPORTS  
 
 
K. MANAGER REPORTS  

 
1. garner info 
2. Finance Report 
3. Building & Permit Report 

 4. Town Hall Updates 
 
 
L. ATTORNEY REPORTS  
 
 
M. COUNCIL REPORTS 
 
 
N. ADJOURNMENT 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

X

CALEA Re-Accreditation and Proclamation Recognizing Police Week

Police
Chief Brandon Zuidema

Chief Brandon Zuidema

Presentation of Commission on Accreditation for Law Enforcement Agencies (CALEA) re-accreditation certificate by 
Apex Police Department Chief John Lettney to Chief Brandon Zuidema.   Also presentation of Proclamation 
recognizing May 15-21, 2017 as Police Week.

No Action; Presentation Only

The Garner Police Department has been accredited through CALEA since 1994. The Law Enforcement Accreditation 
Program was the first credentialing program established by CALEA. It was originally developed to address what was 
seen as a need to enhance law enforcement as a profession. That mission continues today with accreditation 
options for law enforcement agencies.  This year the Garner Police Department applied for and was awarded the 
opportunity to participate in the Gold Standard Assessment.  This type of assessment works to measure the impact 
of accreditation as opposed to simply confirming compliance through a file-by file review.   

I applaud the Police Department for their commitment and contribution to the Garner community.

BVZ

RD

May 16, 2017

Presentations
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Proclamation Recognizing Lupus Awareness

Administration
Stella Gibson, Town Clerk

Council

Proclamation recognizing May 19, 2017 as National Put on Purple Day for Lupus Awareness.

No Action; Presentation Only

 

N/A

SG

RD

May 16, 2017

Presentations
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Proclamation Recognizing National Public Works Week

Public Works
Forrest Jones, Public Works Director

Forrest Jones, Public Works Director

Proclamation recognizing May 21-27, 2017 as National Public Works Week.

No Action; Presentation Only

 

I applaud Public Works for their hard work and commitment in improving the overall appearance of the Town.

FJ

RD

April 18, 2017

Presentations
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Council Meeting Minutes

Administration
Stella Gibson, Town Clerk

Stella Gibson, Town Clerk

Adopt Council Meeting Minutes from the April 17, 2017 Special Meeting, the April 18, 2017 and May 1, 2017 
Regular Meetings and Closed Session Minutes from April 17, 2017 and April 18, 2017.

Adopt Minutes

 

SG

RD

May 16, 2017

Consent
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Town of Garner 
Town Council Special Meeting Minutes 

April 17, 2017 
 
 

The Council met in a Special Meeting at 7:00 p.m. on Monday, April 17, 2017 in the Town Hall Meeting 
Room located at 914 7th Avenue, Garner, NC. 
 
CALL MEETING TO ORDER/ROLL CALL 
 
Present: Mayor Ronnie Williams, Mayor Pro Tem Kathy Behringer, Council Member Ken 

Marshburn and Council Member Buck Kennedy and Council Member Gra Singleton.  
Council Member Jackie Johns was absent. 

 
CLOSED SESSION 
 
Pursuant to N.C. General Statutes Section 143-318.11(a)(6) to discuss “the qualifications, competence, 
performance, character, fitness, or conditions of appointment of an individual public officer or 
employee.” 
 
Motion: Behringer 
Second:  Marshburn 
Vote:  Unanimous 
 
 
 
RETURN TO REGULAR SESSION AND ADJOURN:  8:59 p.m. 
 
Motion: Marshburn 
Second:  Kennedy 
Vote:  Unanimous 
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Town of Garner 
Town Council Meeting Minutes 

April 18, 2017 
 

The Council met in regular session at 7:00 p.m. in the Garner Police Department Training Room located 
at 912 7th Avenue. 
 
CALL MEETING TO ORDER/ROLL CALL: 
 
Mayor Ronnie Williams, Mayor Pro Tem Kathy Behringer, Council Member Buck Kennedy, Council 
Member Ken Marshburn, Council Member Gra Singleton arrived at 7:38 p.m., and Council Member 
Jackie Johns was absent. 
 
Staff Present:  Rodney Dickerson-Town Manager, John Hodges-Asst. Town Manager-Development 
Services, Matt Roylance-Asst. Town Manager-Operations, Pam Wortham-Finance Director, Rick Mercier-
Communications Manager, Jeff Triezenberg-Interim Planning Director, David Bamford-Senior Planner, 
Jenny Saldi-Senior Planner, Jonathan Ham-Asst. Town Engineer, Michael Gammon-Budget & Special 
Projects Manager, William E. Anderson-Town Attorney, and Stella Gibson-Town Clerk. 
 
PLEDGE OF ALLEGIANCE:  Rodney Dickerson 
 
INVOCATION: Rodney Dickerson 
 
PETITIONS AND COMMENTS 
 
ADOPTION OF AGENDA 
 
Mr. Dickerson requested to add the following items to the agenda: 
(1) Presentations – Credit Rating 
(2) New/Old Business – Audit Contract Revision and Update on Furniture for Town Hall 
 
Motion: Singleton 
Second:  Marshburn 
Vote:  Unanimous 
 
PRESENTATIONS 
 
Proclamation Recognizing Building Safety Month 
Presenter:  Tony Beasley, Inspections Director 
 
Proclamation recognizing May as National Building Safety Month. 
 
 
GRA Plan of Work 
Presenter:  Mari Howe, Downtown Development Director 
 
Representatives from the Garner Revitalization Association presented the organization's finalized 2017 
Plan of Work.  The presentation included key initiatives from Downtown Garner's Community 
Engagement, Event Planning, Historic Preservation, and Development teams. 
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Credit Rating 
Presenter:  Rodney Dickerson, Town Manager 
 
Mr. Dickerson reported Moody’s Investors Service upgraded the Town’s credit rating from Aa2 to Aa1.  
This will help the Town obtain better interest rates and terms for future borrowings and bond issuances. 
 
 
CONSENT 
 
Council Meeting Minutes 
Presenter:  Stella Gibson, Town Clerk 
 
Council Meeting Minutes from the January 31, 2017 and February 28, 2017 Work Sessions, Regular 
Meeting minutes from March 21, 2017 and April 3, 2017, and Closed Session Minutes from January 31, 
2017. 
 
Action:  Adopt Minutes 
 
 
Ordinance Amending FY16/17 Operating Budget 
Presenter:  Pam Wortham, Finance Director 
 
Request to use Unappropriated Fund Balance to pay for costs for the payment to Wake County for 
Station 4. During the preparation of the FY 2016-17 budget for Fire Services, we noted that the payment 
would be "paid from FY 2015-16 savings". In FY 16, there were payments budgeted for a fire truck.  Of 
that budgeted amount, $50,966 was unexpended, and is now rolled into Fund Balance.  The amount 
needed for the FY 17 Station 4 payment is $30,500. 
 
Action:  Adopt Ordinance (2017) 3854 
 
 
PRCR Reorganization of Cultural Arts and Events Team 
Presenter:  Sonya Shaw, PRCR Director 
 
The PRCR Department presented a proposed reorganization of the Cultural Arts and Events Team at the 
March 28, 2017 Work Session.  Requested changes are approximately $2,400 and will be covered with 
existing year lapse salary. 

 
Action:  Authorize Reorganization and Staffing Changes 
 
 
Request of Wake County to Appoint Plat Review Officers 
Presenter:  Jeff Triezenberg, Planning Director 

 
Request of Wake County Board of Commissioners to amend the authorized list of plat review officers to 
add Jonathan Ham, David Bamford and Jeff Triezenberg.  Mr. Ham, Mr. Bamford and Mr. Triezenberg 
will join Tony Chalk, who is currently the only authorized plat review officer for the Town.  

 
Action:  Adopt Resolution (2017) 2319 
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Agency Funding/Programming Partners Agreements Approved in FY 2016-17 Budget 
Presenter:  Michael Gammon, Budget & Special Projects Manager 

 
Following budget adoption, agreements were prepared and forwarded to each of the agencies receiving 
appropriations for the FY 2016/17 budget year.  Garner Area Ministries was approved for funding of 
$3,898.  Due to a clerical error, they received $3,398.  This authorization seeks to provide Garner Area 
Ministries with the additional $500 of approved funding. 

 
Action:  Authorize Execution of Agreement 
 
 
Motion: Kennedy 
Second:  Behringer 
Vote:  Unanimous 
 
 
PUBLIC HEARINGS 
 
 
NEW/OLD BUSINESS 
 
Southeast Area Study (SEAS) Endorsement 
Presenters: Jeff Triezenberg, Planning Director & Alex Rickard, CAMPO Deputy Director 
 
Mr. Rickard of The Capital Area Metropolitan Planning Organization (CAMPO) reported the Southeast 
Area Study which includes all or part of eleven municipalities and portions of Wake and Johnston 
counties was complete. This study updates CAMPO’s overall Comprehensive Transportation Plan and 
produced project priorities for the Town of Garner to be included in the next Metropolitan 
Transportation Plan. 
 
Action:  Support of New SEAS Determined Projects within the next CAMPO MTP 
 
Motion: Behringer 
Second:  Singleton 
Vote:  Unanimous 
 
 
Thompson Road Sidewalk Improvements Project 
Presenter:  Jonathan Ham, Assistant Town Engineer 
 
Mr. Ham stated the Town received bids for the installation of a sidewalk, turn lane, curb & gutter, and 
storm drain along Thompson Road from Timber Drive to the end of the existing sidewalk near Briar Rose 
Lane.  Four Bids were received and the low bid was from Hollins Construction at $342,892; 2% above the 
engineer’s estimate. 
 
Action:  Authorize Execution of Contract with Hollins Construction Services, Inc. for $342,892 
 
Motion: Marshburn 
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Second:  Singleton 
Vote:  Unanimous 
 
 
Lake Benson Stormwater Control Measures & Parking Lot Addition Project 
Presenter:  Jonathan Ham, Assistant Town Engineer 
 
Mr. Ham stated the Town received bids for the installation of a bio-retention cell and additional gravel 
parking at Lake Benson Park.  Three bids were received and the low bid was from SAL Construction 
Company at $95,430; approximately 30% below the engineer’s estimate. 
 
Action:  Authorize Execution of Contract with SAL Construction Company for $95,430 
 
Motion: Kennedy 
Second:  Singleton 
Vote:  Unanimous 
 
 
Stormwater Infrastructure Assessment 2017 Project 
Presenter:  Tony Chalk, Town Engineer 
 
Mr. Ham stated a Request For Qualifications (RFQ) was developed for GIS and engineering service for 
the Town’s 2017 stormwater infrastructure assessment.  WithersRavenel was found to have the most 
relevant project experience and presented a cost of $72,000 for the proposed work.  This is less than 3% 
above the project budget. 
 
Action:  Authorize Execution of Contract with WithersRavenel for $72,000 
 
Motion: Kennedy 
Second:  Behringer 
Vote:  Unanimous 
 
 
Bond Update 
Presenter:  Michael Gammon, Budget & Special Projects Manager 
 
A brief overview was provided regarding the status of the bond program, specifically changes and 
updates from the last report. The Bond Project Tracking Report was included in the agenda package. 

 
Action:  Report Only; No Action Required 
 
 
Audit Contract Revision 
Presenter:  Pam Wortham, Finance Director 
 
Ms. Wortham explained a revision of the audit contract with Martin & Starnes was needed to include an 
additional amount of $1,500 for Single Audit review.  The total contract with the revision is $35,300. 
 
Action:  Approve additional amount of $1,500 for Single Audit review 
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Motion: Singleton 
Second:  Marshburn 
Vote:  Unanimous 
 
 
Town Hall Furniture  
Presenter:  John Hodges, Assistant Town Manager-Development Services 
 
Mr. Hodges requested to remove the cap placed on the amount previously approved for purchasing 
furniture for the new Town Hall and let the existing project stand. 
 
Action:  Authorize expenditures within the construction budget for furniture not to exceed the budgeted 
amount of $240,000 
 
Motion: Singleton 
Second:  Marshburn 
Vote:  Unanimous 
 
 
COMMITTEE REPORTS  
 
 
MANAGER REPORTS  
• garner info 
• Finance Report 
• Building & Permitting Report 
• Employee Pancake Breakfast is scheduled for April 27 from 7:00 to 9:00 a.m. at the Senior Center 
• Advised Council of a mid-year funding request approved for the Garner Veteran’s Memorial 

Association in the amount of $500. 
 
ATTORNEY REPORTS  
 
 
COUNCIL REPORTS 
 
Behringer 
• Congratulated Jeff Triezenberg on his promotion to Planning Director. 
• Invited citizens to apply to serve on Town Boards/Committees. 
 
Marshburn 
• Asked if the Town was providing a resource center for the residents of Forest Hills Apartments.  Mr. 

Dickerson advised the County set up a center in the Forest Hills Clubhouse which is open during the 
day and a room has been reserved at the Library in the evenings.  These centers are open two times 
each week and are on-going. 

• Reported receiving notice the City of Raleigh Public Utilities will be raising the base charges for 
water/sewer by 2.8% to provide funding for infrastructure improvements. 

 
Kennedy 
• Appreciated the presentation by Alex Rickard, CAMPO Deputy Director, as it gave great insight to 

the capabilities of the organization. 

Page 16



• Applauded the efforts of GRA and the initiatives they presented. 
 
Williams 
• Reported the Garner-Cleveland Record was no longer being inserted in the Sunday/Wednesday 

newspaper.  Mr. Mercier will investigate. 
 
Council Member Singleton stated Council Member Johns was absent from the meeting due to health 
reasons. 
 
 
CLOSED SESSION 
 
Pursuant to N.C. General Statutes Section 143-318.11(a)(6) “to discuss the qualifications, competence, 
performance, character, fitness, or conditions of appointment of an individual public officer or 
employee.” 
 
 
RETURN TO REGULAR SESSION AND ADJOURNMENT:  9:26 p.m. 
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Town of Garner 
Town Council Meeting Minutes 

May 1, 2017 
 

The Council met in regular session at 7:00 p.m. in the Garner Police Department Training Room located 
at 912 7th Avenue. 
 
CALL MEETING TO ORDER/ROLL CALL: 
 
Present:  Mayor Ronnie Williams, Council Member Jackie Johns, Council Member Buck Kennedy, Council 
Member Ken Marshburn, and Council Member Gra Singleton. Mayor Pro Tem Kathy Behringer was 
absent. 
 
Staff Present:  Rodney Dickerson -Town Manager, John Hodges, Asst. Town Manager-Development 
Services, Matt Roylance-Asst. Town Manager-Operations, Rick Mercier-Communications Manager, Jeff 
Triezenberg-Planning Director, David Bamford-Senior Planner, Michael Gammon-Budget & Special 
Projects Manager, William E. Anderson-Town Attorney, and Stella Gibson-Town Clerk. 
 
PLEDGE OF ALLEGIANCE:  Boy Scout Troop 10 
 
INVOCATION: Council Member Jackie Johns 
 
PETITIONS AND COMMENTS 
 
ADOPTION OF AGENDA 
 
Motion: Marshburn 
Second:  Johns 
Vote:  Unanimous 
 
PRESENTATIONS 
 
CONSENT 
 
Town of Garner Strategic Communications Plan 
Presenter:  Rick Mercier, Communications Manager 
 
The Strategic Communications Plan puts forth goals, objectives and initiatives meant to span the next 
several years. It partially supersedes the existing Strategic and Crisis Communications Plan, although the 
policies in that earlier plan will be retained and remain in effect. 
 
Action:  Approval of final draft text for publication 
 
Motion: Johns 
Second:  Singleton 
Vote:  Unanimous 
 
 
PUBLIC HEARINGS 
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Public Hearing on FY 2017-18 Recommended Budget 
Presenter:  Michael Gammon, Budget & Special Projects Manager 
 
Town Council and the general public were provided an opportunity for discussion and input related to 
the FY 2017-18 recommended budget.  The recommended budget is currently available for review on 
the Town's website, at Town Hall, and at the Southeast Regional Library. 
 
Mr. Dickerson thanked the Budget Team for their work on preparing the recommended budget. 
 
Mr. Dickerson stated during the budget process, staff was mindful of key budget priorities:  

• Manage new and existing operational costs. 
• Utilize technology and tools to improve service and workplace efficiency. 
• Provide comprehensive benefits to retain and attract high-performing personnel. 
• Enhance capital planning process and funding strategy 

 
An overview of the budget consists of: 
 

• Total requested budget:  $34,369,744 
• Increase of $3,660,455 over FY 2016/17 adopted budget ($30,709,289) 
• Requests included $1,750,850 of decision packages (requests for 18 full time equivalent 

positions) 
• Non-vehicle related debt increase of $331,623 
• Cost of existing personnel increase of $1M 
• Line item increases of over $500,000 

 
Mayor Williams opened the public hearing and asked Mr. Gammon to provide the staff report. 
 
Mr. Gammon provided details of the FY 2017-18 base revenue overview, details of the decision 
packages, financing sources, and proposed one-time purchases made possible by fuel savings. 
 
Council asked for clarification of several items which will be further discussed during their Special 
Budget Work Session. 
 
Hearing no further comments, Mayor Williams closed the public hearing. 
 
Action:  Receive comments; provide further guidance 
 
 
Annexation Petition ANX-17-01, Withers Road 
Presenter:  David Bamford, Senior Planner 
 
Mayor Williams opened the public hearing and asked Mr. Bamford to provide the staff report. 
 
Mr. Bamford explained this request was for a voluntary annexation of a 3.94 tract located at 915 
Withers Road.  The existing business is seeking this annexation in order to obtain Town water and sewer 
service. 
 
Hearing no further comments, Mayor Williams closed the public hearing and called for a motion. 
 
Action:  Adopt Ordinance (2017) 3855 
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Motion: Singleton 
Second:  Johns 
Vote:  Unanimous 
 
 
NEW/OLD BUSINESS 
 
Zoning Map Amendment Z-17-01, Expanded ETJ Areas 
Presenter:  Jeff Triezenberg, Planning Director 
 
It is the intended purpose of this case to establish zoning as opposed to significantly changing the zoning 
as in a typical re-zoning case.  This means that the Town is attempting to keep the zoning status as 
similar as is possible to the status properties are presently enjoying under the County at the time of this 
zoning transfer. The existing zones for the expanded ETJ areas are administered by Wake County for a 
period of 60 days following the acceptance of ETJ or until the Town of Garner establishes new zoning, 
whichever occurs first. 
 
Mr. Triezenberg reviewed the proposed zoning modifications to 16 properties that were identified after 
the last public hearing.  The Planning Commission unanimously recommended approval of these 
changes. 
 
Action:  Adopt Ordinance (2017) 3856 
 
Motion: Kennedy 
Second:  Marshburn 
Vote:  Unanimous 
 
 
Purchase of Property on Main Street 
Presenter:  William E. Anderson, Town Attorney 
 
The Town has negotiated a proposed contract to purchase the parking lot behind the buildings on Main 
Street between Purvis Street and Rand Mill Road.  This will allow the opportunity for some needed 
drainage improvements. 
 
Action:  Authorize Purchase of Property for $57,083 
 
Motion: Marshburn 
Second:  Johns 
Vote:  Unanimous 
 
 
COMMITTEE REPORTS  
 
 
MANAGER REPORTS  
 
• garner info 
• No new Town Hall updates at this time. 
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• Mr. Hodges distributed cost estimates for projects located in Garner and identified in the CAMPO 
Southeast Area Study. 

• Mr. Hodges also provided an update on the flooding issue reported at the construction site of 
Carillon Assisted Living. 

 
 
ATTORNEY REPORTS  
 
 
COUNCIL REPORTS 
 
Kennedy 
• Thanked staff for the outstanding work on the ETJ project.  
• Reported several Council Members and School Board Members met today to discuss Garner 

transitioning to two high schools, assignment policy, traffic issues in the White Oak area, and timing 
of Bryan Road Middle School. 

 
Singleton 
• Reported he had received calls from residents regarding the traffic at Bryan Road and White Oak 

Road. 
• Thanked staff for their assistance in making the Employee Pancake Breakfast a success. 
 
Marshburn 
• Reported Mayor Pro Tem Behringer was absent due to an accident. 
 
Council Member Johns had nothing to report. 
 
 
ADJOURNMENT:  8:11 p.m. 
 
Motion: Johns 
Second:  Kennedy 
Vote:  Unanimous 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

 Annexation Case # ANX-17-02

 Planning
 David Bamford, Senior Planner

 David Bamford, Senior Planner

This is a request for annexation of Preakness Place Subdivision on New Rand Road - 43 lots (CUP-SB-15-02)- 
approved July 7, 2015

Adopt Resolution (2017) 2320

 

N/A

JT

RD

May 16, 2017

Consent
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              Planning Department Memorandum 
 

TO: Mayor and Town Council 

FROM: David Bamford, AICP; Senior Planner 

SUBJECT: ANX-17-02: Preakness Place Subdivision 

DATE: May 16, 2017 

  

ANNEXATION APPLICATION:     ANX 17-02 

OWNER:     ASG Preakness LLC 

CONTIGUOUS / SATELLITE:   Contiguous  

LOCATION OF PROPERTY:   New Rand Road  

WAKE COUNTY PIN #:    1710887062 

REAL ESTATE ID #:    0375132 

AREA:      16.12 acres 

ZONING:     R-9 

ASSOCIATED DEVELOPMENT PLAN: Preakness Place – 43 lots (CUP-SB-15-02); 
approved July 7, 2015 

EXISTING USE:     Under construction   

RECOMMENDATION:    Set Public Hearing for June 20, 2017 
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Town of Garner
Planning Department .

Annexation
ANX 17-02

Property Location: New Rand Road (Preakness Place)
Property Owner: ASG Preakness LLC
PIN: 1710887062
Acreage: 16.12

SITE

GARNER POLICE ZONE: 

Existing 
Town Limits

0 800400
Feet
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RESOLUTION NO. (2017) 2320 
 

 
RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION OF ANNEXATION  

PURSUANT TO G.S. 160A-31, AS AMENDED, 
 
 

     WHEREAS, a petition requesting annexation of the area described herein has been 
received; and 
 
     WHEREAS, the Town Council has by resolution directed the Town Clerk to investigate 
the sufficiency thereof; and 
 
     WHEREAS, certification by the Town Clerk as to the sufficiency of said petition has been 
made; 
 
     NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Garner, North 
Carolina: 
 
     Section 1.  That a public hearing on the question of annexation of the area described 
herein will be held at 912 7th Avenue in the Police Department Training Room at 7:00 p.m. on 
the 20th day of June, 2017. 
 
     Section 2.  The area proposed for annexation is described as follows: 
 

 
(ANX-17-02) Preakness Place Subdivision on New Rand Road - 16.12 acres 

 
 
Section 3.  Notice of said public hearing shall be published in the Garner-Cleveland 

Record, a newspaper having general circulation in the Town of Garner, at least ten (10) days 
prior to the date of said public hearing. 
 

Duly adopted this 16th of May, 2017. 
 

 
          _____________________________________ 

  Ronnie S. Williams, Mayor 
 
 
ATTEST:_________________________________ 

   Stella L. Gibson, Town Clerk 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

 SC-17-01 - Purser Drive Right of Way Closing

 Planning
 David Bamford

David Bamford

This is a request to close the unimproved right of way of Purser Drive at the very end between 902 Purser Drive 
and 100 Rupert Road

Adopt Resolution (2017) 2321

 

N/A

JT

RD

May 16, 2017

Consent
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Town of Garner 

Road Closing Staff Report 
 

Garner Town Council 
May 16, 2017 

               
ROAD CLOSING APPLICATION:   
 
APPLICANT:  

 
SC-17-01 
 
Dynamic Properties LLC 

 
OWNERS: 

 
Dynamic Properties LLC 

 
TOWN LIMITS: Yes 
 
LOCATION: 

 
At very end of Purser Drive- between 902 Purser 
Drive and 100 Rupert Road  

WAKE COUNTY PINS #: 
 

 
Between 0791965115 and 0791955808 

RIGHT OF WAY LENGTH: 
 
RIGHT OF WAY WIDTH: 
 
RIGHT OF WAY AREA:  

60 Feet – Town of Garner 
 
306 Feet – Town of Garner 
 
 
0.42 Acres (18,369 S.F.) – Town of Garner 

  
ASSOCIATED DEVELOPMENT 
PLANS: 

There are no development plans associated with 
this request. This is an unimproved right of way 
for Purser Drive that was never built. No physical 
road exists in this area. With the ETJ area west 
of the railroad transferred back to the County, 
Purser Drive will not be extended west across 
the railroad.  
 
The applicant is the owner of both lots on each 
side of this unimproved right of way.  They wish 
to recombine both lots by removing this right of 
way.  
           
 

RECOMMENDATION: Set Public Hearing for July 5, 2017. 
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Town of Garner
Planning Department

.

SC 17-02
(Unimproved Right-of-Way Purser Drive)

Applicant: Dynamic Properties LLC
Request: Close unused / unimproved right-of-way at end of Purser Drive
Right of Way: 60 feet wide
Street length: Approximately 306 feet
PINs: Between 0791965115 and 0791955808

RIGHT OF WAY
TO BE CLOSED
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rfo

lk 
/ S

ou
th

ern
 R

ail
wa

y

Page 28



 
Resolution of Intent (2017) 2321 

 
 

A Resolution Declaring the Intention of the Town of Garner Town Council to Consider Closing the 
Right-of-Way at the end of Purser Drive in between 902 Purser Drive and 100 Rupert Road which 

also dead-ends into the Norfolk / Southern Railway Right of Way 
 

 
WHEREAS, G.S. 160A-299 authorizes the Town of Garner Town Council to close public 

streets and alleys; and 
 

WHEREAS, the Town of Garner Town Council considers it advisable to conduct a public 
hearing for the purpose of giving consideration to closing the right-of-way of the unimproved portion 
of Purser Drive. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Town of Garner Town Council that: 
 

(1) A public hearing will be held at the Town Council meeting room at 7:00 p.m. on the 
5th day of July, 2017 to consider a resolution closing an unimproved portion of Purser Drive. 

 
(2) The Town Clerk is hereby directed to publish this Resolution of Intent once a week for 

four (4) consecutive weeks in the newspaper of general circulation of the area. 
 
(3) The Town Clerk is further directed to transmit by registered or certified mail to each 

owner of property abutting upon that portion of said street a copy of this Resolution of Intent. 
 
(4) The Town Clerk is further directed to cause adequate notices of this Resolution of 

Intent and the scheduled public hearing to be posted as required by G.S. 160A-299. 
 

 
 Adopted this 16th  day of May, 2017.  
 

 
      

 Ronnie S. Williams, Mayor 
 

ATTEST: 
 
 
      
Stella L. Gibson, Town Clerk 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Street and Sidewalk Bond Funds

Design Services - Main St. Streetscape Improvements Project

Engineering
Tony Chalk, Town Engineer

Tony Chalk, Town Engineer

Kimley-Horn & Associates proposes to provide design services for the Main Street Streetscape Improvements 
Project.

Approve the agreement with Kimley-Horn & Associates to perform design work for Streetscape Improvements.

At the August, 2016 work session, staff reviewed all proposed Street and Sidewalk Bond Projects including the Main 
Street Streetscape project originally budgeted for $325,000. Council gave approval for staff to develop a scope of 
services for design as a part of the New Rand Road project engagement. The same firm is being used, however the 
streetscape project was separated from New Rand Road as it fell under a different practice group. The $25,000 
grant received from legislature in 2016, to assist with downtown improvements, will be used for design fees. The 
balance will come from the Main Street Streetscape bond project allocation.

Street and Sidewalk Bond Funds and State Downtown Grant ($25,000)

$65,500.00

N/A

TC

RD

May 16, 2017

Old/New Business
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TOWN OF GARNER 

M E M O R A N D U M 
 

 
TO:  Town Council 
   
FROM:  Tony Chalk 
  Town Engineer 
 
DATE:  May 8, 2017 
 
SUBJECT: Design Services 
  Main Street Streetscape Improvements Project 
 
 
Kimley Horn and Associates, Inc. were asked to provide the design services for the Main Street 
Streetscapes Improvement project and their proposal is attached.  The project will include design of the 
parking lot on the property that was recently purchased at the rear of the Main Street businesses along 
with curb and gutter and drainage improvements to Rand Mill Road.  The total cost of the proposal is 
$65,500. 
 
At the August, 2016 work session, staff reviewed all proposed Street and Sidewalk Bond Projects 
including the Main Street Streetscape project originally budget for $325,000. Council gave approval for 
staff to develop a scope of services for design as a part of the New Rand Road project engagement. The 
same firm is being used, however the streetscape project was separated from New Rand Road as it fell 
under a different practice group. The $25,000 grant received from legislature in 2016, to assist with 
downtown improvements, will be used for design fees. The balance will come from the Main Street 
Streetscape bond project allocation.  
 
There is also a proposed services agreement with RWK surveying to provide the survey data needed for 
the project at a cost of $2,200.  Funding for this will come from the same source.  
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Street and Sidewalk Bond Funds

Surveying - Main St. Streetscape Improvements Project

Engineering
Tony Chalk, Town Engineer

Tony Chalk, Town Engineer

RWK provide surveying services as a part of the Main Street Streetscape Improvements Project.

Approve the agreement with RWK to perform surveying work for Main Street Streetscape Improvements.

 
See agreement.

$2,200.00

N/A

TC

RD

May 16, 2017

Old/New Business
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Memorandum 

To:     Rodney Dickerson, Town Manager 

From:     Michael Gammon, Budget and Special Projects Manager 

Date:   May 10, 2017 

Subject: Financial Reports for April 2017 

CC:  Town Council 

Attached is the statement of revenues and expenditures for FY 2017 through April 30, 2017.  We are 
ten months, or approximately 83.34% through the budget year. 

The report shows that year-to-date, the Town has collected approximately 84.1% of estimated 
revenues.  Some important analysis of the Town’s revenues included: 

 The Town has received 99.68% of our estimated Property Tax Revenues. There was still
approximately $54,616 left to collect to meet our budget. Per the Wake County Tax 
Assessors office, there is still $363,333 of projected vehicle taxes left to collect for the fiscal 
year. 

 Sales tax revenues for the first five disbursements were 7.6% higher compared to the same
point the previous year. 

 Development fees (permit fees, water and sewer capacity fees, etc.) have now exceeded the
budget projection by 33.2%. Building Permit Fees alone are currently 18.82% ahead of 
where they were last fiscal year. 

 Intergovernmental revenues have increased by 5.75% over the previous year.
 The Town’s current estimated total assessed value on our year-to-date property tax billings is

2.80% higher than this time the previous year.

Please review the attached Analysis of Revenues for additional information. 

Overall, the report shows that the Town has expended approximately 77.2% of its budget. Through 
the same period the previous year, the Town had expended 78.6 % of its budget. Important 
expenditure highlights include: 

 With only two months remaining in the fiscal year, it is important to mention that the Town
is well under budget and not expected to exceed it this fiscal year. 

 All of the Town’s planned vehicle and equipment purchases have been completed. These
line items account for large capital acquisitions, capital repairs & maintenance, and on-going 
annual services that the Town engages in.  

 To date, the Town has disbursed 86.9% of the total budgeted Debt Service.
 The Town has had 20 pay periods year to date (84.62% of all pay periods). Total employee

salaries (Salaries, Overtime, Salaries -Temporary, Longevity, Separation Allowance, FICA,
and Retirement) are 3.86% below budget through April. Total employee benefits (Group
Insurance and Retiree Health Insurance) are 3.57% below budget through April.

Please review the attached Analysis of Expenditures for additional information. 
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Over
(Under) Percentage Actual

Budget Actual Budget of Budget Prior Year
REVENUES

Ad valorem taxes 17,231,362$    17,076,213$    (155,149)$          99.1% 16,307,207$    
Other taxes and licenses 5,857,800        3,620,443        (2,237,357)         61.8% 3,411,316        
Intergovernmental revenues 3,343,598        2,024,567        (1,319,031)         60.6% 1,914,349        
Permits and fees 2,017,760        2,687,237        669,477             133.2% 2,958,560        
Sales and services 480,370           409,079           (71,291)              85.2% 330,066           
Investment earnings 100,000           128,663           28,663               128.7% 51,705             
Other revenues 302,764           335,026           32,262               110.7% 160,013           
Sale of capital assets 30,000             63,718             33,718               212.4% 57,909             
Proceeds from issuance of debt 700,000           -                       (700,000)            0.0% 630,000           
Transfers in 45,000             -                       (45,000)              0.0% 81,456             
Appropriated fund balance 1,216,243        -                       (1,216,243)         0.0% -                       
  Total Revenues 31,324,897$    26,344,946$    (4,979,951)$       84.1% 25,902,581$    

EXPENDITURES
Governing body 322,263$         262,270$         (59,993)$            81.4% 273,758$         
Administration 1,324,436        957,117           (367,319)            72.3% 940,067           
Finance 738,877           553,686           (185,191)            74.9% 595,892           
Economic development 381,514           211,338           (170,176)            55.4% 319,607           
Economic incentives 70,000             -                       (70,000)              0.0% 5,142               
Planning 943,589           651,733           (291,856)            69.1% 524,613           
Inspections 970,156           766,615           (203,541)            79.0% 659,146           
Engineering 596,673           496,224           (100,449)            83.2% 883,574           
Information technology 588,856           462,870           (125,986)            78.6% 443,898           
Police 7,942,540        6,400,915        (1,541,625)         80.6% 5,947,867        
Fire services 2,927,052        2,406,328        (520,724)            82.2% 2,070,479        
Public works 7,344,074        5,274,774        (2,069,300)         71.8% 5,497,335        
Parks and recreation 1,967,235        1,560,738        (406,497)            79.3% 1,350,984        
Debt service 3,599,422        3,129,181        (470,241)            86.9% 2,512,893        
Special appropriations 1,213,534        1,051,680        (161,854)            86.7% 964,560           
Transfers out 363,631           -                       (363,631)            0.0% 37,000             
Contingency 31,045             1,500               (29,545)              4.8% -                       

  Total expenditures 31,324,897$    24,186,969$    (7,137,928)$       77.2% 23,026,815$    

Revenues over Expenditures -$                    2,157,977$      2,157,977$        2,875,766$      

Town of Garner
Statement of Revenues and Expenditures

For the Period July 1, 2016 Through April 30, 2017

FOR INTERNAL USE ONLY
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Property Tax Collections 

(collections compared to budget) 4/30/2017 4/30/2016

Collections‐‐Current Year 16,965,846$              16,106,419$             

Collection % Budget 99.68% 100.97%

Collection % Value/Levy (both DMV & Wake County) 99.04% 99.42%

Property Tax Billings (from Wake County & DMV)

4/30/2017 4/30/2016

Real Property $2,732,009,205 $2,665,301,113

Personal Property  179,065,109 172,720,230

Public Service Property 118,064,138 114,535,800

Vehicles 190,108,773 179,064,202

Percent Change
Total $3,219,247,225 $3,131,621,345 2.80%

Sales Tax Distributions

4/30/2017 4/30/2016 % Change
$3,484,638 $3,238,590 7.60%

Through month 4/30/2016 is representative sales tax collected in July 2016‐January 2017.

Building Permit Fees

4/30/2017 4/30/2016 % Change
Fees Collected $761,755 $641,086 18.82%

PRCR Fees

4/30/2017 4/30/2016 % Change
Recreation Fees $152,684 $116,217 31.38%

Facility Rentals $179,994 $161,129 11.71%

Town of Garner
Analysis of Major Revenues

For the Period July 1, 2016 Through April 30, 2017

Through Month Ending

Through Month Ending

Through Month Ending

Through Month Ending

Through Month Ending
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Items Identified Budget After Items Identified Expenditures Percentage
Budget In Budget Identified Items Expended to Date In Expenditures After Identified Items Expended

Town Council 229,646             186,678                 
    Equipment Rental (910)                   (793)                      
    Property Taxes (2,300)                (1,786)                    
    Non-Capital Equipment (4,800)                (4,551)                    
    Dues and Subscriptions (42,990)              (45,232)                  

229,646             (51,000)              178,646                186,678                 (52,362)                  134,316                      75.19%

Attorney 92,617               92,617                  75,592                   75,592                        81.62%

Total Town Council 322,263             (51,000)              271,263                262,270                 (52,362)                  209,908                      77.38%

Town Manager 559,062             387,861                 
 

559,062             -                     559,062                387,861                 -                        387,861                      69.38%

Town Clerk 162,338             123,255                 

162,338             -                     162,338                123,255                 -                        123,255                      75.92%

Human Resources 282,195             228,308                 

282,195             -                     282,195                228,308                 -                        228,308                      80.90%

Safety 10,824               10,824                  6,495                     6,495                          60.01%

Communications 177,537             177,537                131,481                 131,481                      74.06%

Neighborhood Improvement 132,480             132,480                80,541                   80,541                        60.79%

Total Administration 1,324,436          -                     1,324,436             957,941                 -                        957,941                      72.33%

Finance Administration 738,877             561,560                 
738,877             -                     738,877                561,560                 -                        561,560                      76.00%

Total Finance 738,877             -                     738,877                561,560                 -                        561,560                      76.00%

Economic Development 256,675             178,124                 

256,675             -                     256,675                178,124                 -                        178,124                      69.40%

Economic Development Partners 124,839             -                     124,839                33,214                   -                        33,214                        26.61%

Total Economic Development 381,514             -                     381,514                211,338                 -                        211,338                      55.39%

Town of Garner
Analysis of Budget to Actual Expenditures

July 1, 2016 through April 30, 2017
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Items Identified Budget After Items Identified Expenditures Percentage
Budget In Budget Identified Items Expended to Date In Expenditures After Identified Items Expended

Town of Garner
Analysis of Budget to Actual Expenditures

July 1, 2016 through April 30, 2017

Planning Administration 581,441             407,363                 
581,441             -                     581,441                407,363                 -                        407,363                      70.06%

Land Use Permits 191,700             141,675                 
191,700             -                     191,700                141,675                 -                        141,675                      73.90%

Community Planning 170,448             102,695                 
170,448             -                     170,448                102,695                 -                        102,695                      60.25%

Total Planning 943,589             -                     943,589                651,733                 -                        651,733                      69.07%

Inspections 970,156             766,615                 
Total Inspections 970,156             -                     970,156                766,615                 -                        766,615                      79.02%

Engineering 596,673             496,224                 
Total Engineering 596,673             -                     596,673                496,224                 -                        496,224                      83.17%

Information Technology 588,856             462,870                 
Total Information Technology 588,856             -                     588,856                462,870                 -                        462,870                      78.60%

Police 7,942,540          6,362,125              
Total Police 7,942,540          -                     7,942,540             6,362,125              -                        6,362,125                   80.10%
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Items Identified Budget After Items Identified Expenditures Percentage
Budget In Budget Identified Items Expended to Date In Expenditures After Identified Items Expended

Town of Garner
Analysis of Budget to Actual Expenditures

July 1, 2016 through April 30, 2017

Public Works Admin 467,968             362,052                 
467,968             -                     467,968                362,052                 -                        362,052                      77.37%

Street Maintenance 1,903,304          1,469,992              
1,903,304          -                     1,903,304             1,469,992              -                        1,469,992                   77.23%

Powell Bill 888,162             333,420                 
888,162             -                     888,162                333,420                 -                        333,420                      37.54%

Snow Removal 44,207               44,338                   
44,207               -                     44,207                  44,338                   -                        44,338                        100.30%

Public Grounds 1,009,802          794,169                 
1,009,802          -                     1,009,802             794,169                 -                        794,169                      78.65%

Solid Waste 1,930,692          1,930,692             1,426,026              1,426,026                   73.86%

Public Facility 757,225             576,105                 
757,225             -                     757,225                576,105                 -                        576,105                      76.08%

Fleet Maintenance 342,714             268,672                 
342,714             -                     342,714                268,672                 -                        268,672                      78.40%

Total Public Works 7,344,074          -                     7,344,074             5,274,774              -                        5,274,774                   71.82%
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Items Identified Budget After Items Identified Expenditures Percentage
Budget In Budget Identified Items Expended to Date In Expenditures After Identified Items Expended

Town of Garner
Analysis of Budget to Actual Expenditures

July 1, 2016 through April 30, 2017

Parks & Recreation Administration 346,231             271,260                 

346,231             -                     346,231                271,260                 -                        271,260                      78.35%

Arts and Events 423,762             274,481                 
423,762             -                     423,762                274,481                 -                        274,481                      64.77%

Youth & Athletics 479,253             392,003                 
479,253             -                     479,253                392,003                 -                        392,003                      81.79%

Adult & Senior Programs 309,162             259,869                 
309,162             -                     309,162                259,869                 -                        259,869                      84.06%

Outdoor Adventure 242,568             206,030                 
242,568             -                     242,568                206,030                 -                        206,030                      84.94%

Program Partners 166,259             157,094                 
166,259             -                     166,259                157,094                 -                        157,094                      94.49%

Total Parks and Recreation 1,967,235          -                     1,967,235             1,560,737              -                        1,560,737                   79.34%
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Items Identified Budget After Items Identified Expenditures Percentage
Budget In Budget Identified Items Expended to Date In Expenditures After Identified Items Expended

Town of Garner
Analysis of Budget to Actual Expenditures

July 1, 2016 through April 30, 2017

Retirement 652,293             506,925                 
652,293             -                     652,293                506,925                 -                        506,925                      77.71%

Town Insurance 473,019             465,343                 
     Workers Compensation (198,875)            (237,346)                
     Insurance and Bonds (213,600)            (214,979)                
     Health Reimbursement (5,544)                (5,544)                    

473,019             (219,144)            253,875                465,343                 (220,523)                244,820                      96.43%

Subsidized Programs 67,004               54,805                   
67,004               -                     67,004                  54,805                   -                        54,805                        81.79%

Office Administration 21,218               24,952                   
     Postage (754)                   (10,215)                  

21,218               (754)                   20,464                  24,952                   (10,215)                  14,737                        72.01%

Special Appropriations 1,213,534          (219,898)            993,636                1,052,025              (230,738)                821,287                      82.65%

Transfers 363,631             -                     363,631                -                         -                        -                             0.00%

Economic Incentives 70,000               -                     70,000                  -                         -                        -                             0.00%

Fire Services 2,927,052          -                     2,927,052             2,445,118              -                        2,445,118                   83.54%

Debt Service 3,599,422          -                     3,599,422             3,129,181              -                        3,129,181                   86.94%

Contingency 31,045               -                     31,045                  1,500                     -                        1,500                          0.00%

Total All Departments 31,324,897        (270,898)            31,053,999           24,196,011             (283,100)                23,912,911                 77.00%
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