
TOWN OF GARNER

TOWN COUNCIL 
MEETING 

MARCH 22, 2016 
7:00 P.M. 

Garner Police Department
 Training Room 



Town of Garner 
Town Council Agenda 

March 22, 2016 
 

Dinner will be served for town officials in the Conference Room at 6:15 p.m. 
 

The Council will meet in regular session at 7:00 p.m. in the Garner Police Department Training Room located at 
912 7th Avenue. 
 
 
A. CALL MEETING TO ORDER/ROLL CALL:  Mayor Ronnie Williams 
 
 The Council will call for a brief recess at 9:00 p.m.  
 
B. PLEDGE OF ALLEGIANCE:  Mayor Ronnie Williams 
 
C. INVOCATION:  Mayor Ronnie Williams 
 
D. PETITIONS AND COMMENTS  
 

This portion of the meeting is to receive comments from the public on items not included in this agenda.  Citizens 
should sign up with the Town Clerk to speak prior to the start of the meeting. The Board is interested in hearing 
your concerns, but may not take action or deliberate on subject matter brought up during the Petitions and 
Comments segment. Topics requiring further investigation will be referred to the appropriate town officials or staff 
and may be scheduled for a future agenda.  

 
E. ADOPTION OF AGENDA 
 
F. PRESENTATIONS 
 
G. CONSENT 
 

All items on the Consent Agenda are considered routine, to be enacted by one motion and without discussion.  If a 
member of the governing body requests discussion of an item, the item will be removed from the Consent Agenda 
and considered separately. 
 

 1. Minutes from December 15, 2016 and January 4, 2016 …………………………..………………………. Page 3 
  
H. PUBLIC HEARINGS 
 
I. NEW/OLD BUSINESS 
 
 1. Finance Department Re-Organization ……………………………………………………….…………………… Page 17 
  Presenter:  Pam Wortham, Interim Finance Director 
 

This is to provide an update on the status of the Finance Department re-organization as 
presented at the October 27, 2015 Council Work Session and request authorization of 
Accounting Manager position.   

 
  Action:  Authorize Accounting Manager Position and Endorse Re-Organization Plan 
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2. Type 1 Sewer Allocation Request …………………………………………………………………………………... Page 20 
  Presenter:  Tony Chalk, Town Engineer 
 

With the approval of the Landings at Heather Park Subdivision, the Type I water/sewer 
allocation for 2016 has been depleted.  This matter was discussed at the Public Works 
committee meeting where it was agreed to place it on the agenda for approval of an additional 
150 units of Type I sewer for 2016. 
 
Action: Authorize additional Type 1 water/sewer allocation of 150 lots 
 

 3. Additional Funding for Storm Drain Project ……………………………….…………………………………… Page 22 
  Presenter:  Tony Chalk, Town Engineer 
 

The recently completed drainage project exceeded the approved contract.  The majority of the 
additional charges were the result of poor soils in the area under the roadway on Susan Drive 
and the cost to replace these soils with suitable material.   

 
  Action:  Authorize Additional Funding of $30,163.05 
 
J. COMMITTEE REPORTS  
 
K. MANAGER REPORTS  
 garner info 
 Finance Report 
 Building & Permit Report 

 
L. ATTORNEY REPORTS  
 
M. COUNCIL REPORTS 
 
N. ADJOURNMENT 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

  Update on Finance Department Reorganization

Finance
Pam Wortham

Pam Wortham

This is to provide an update on the status of the Finance Department reorganization as presented at the
October 27, 2015 Council Work Session and request authorization of Accounting Manager position.

Authorize Accounting Manager Position

See attached memorandum

General fund-see attached memo

$

PJW

PJW

RD

March 22, 2016

Old/New Business

 and Endorse Re-Organization

Previous and Interim Finance Director have consulted with me and I am in support of the  re-organization to
improve efficiency.
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FINANCE DEPARTMENT MEMORANDUM 

TO: RODNEY DICKERSON, INTERIM TOWN MANAGER  
FROM: PAM WORTHAM, INTERIM FINANCE DIRECTOR 
SUBJECT: EXECUTIVE SUMMARY OF FINANCE DEPARTMENT CHANGES; 

REQUEST FOR NEW ACCOUNTING MANAGER POSITION 
DATE: MARCH 17, 2016 
CC: TOWN COUNCIL; BD SECHLER, HR DIRECTOR 
  

The Finance Department holds the position within the Town of providing services to external 
customers (our citizens) and internal customers (other departments and employees).  Having the 
right number, level, and quality of staff to serve both types of customers is important to making the 
department and Town successful. A full proposal for the reorganization of the Finance Department 
was presented at the October 27, 2015, Town Council work session. 

As authorized by the Council, we have reclassified the position that formerly served as the 
Purchasing/Accounting Manager to a Purchasing Manager only position.  We are currently actively 
recruiting for that position, and hope to complete interviews by April 1.  

The Finance Director position is to focus her duties on broader projects such as the investment 
program, deploying a new time entry program for payroll, the budget development process, and 
management of several capital project funds (we have gone from 3 active capital project funds to 8 
active project funds since early 2013).  

Retirements & Addition of an Accounting Manager 

In addition to Marcey Hubbell’s retirement, the Office Assistant (Nancy Austin) will retire March 
21, and the Finance Specialist in charge of AP (Audrey Harty) will retire on May 20, 2016.  Both of 
these positions currently incur salary costs near the top of their pay ranges.   

As originally proposed, I am requesting that an Accounting Manager (Grade 26) position be created. 
I recommend that the recruitment for this position be started as soon as the new Finance Director is 
selected. This will allow him/her to participate in the selection of the person who will, in effect, be 
the primary back-up to the Finance Director. Some of the more critical duties this position will 
handle include assisting in the preparation of the Comprehensive Annual Financial Report and 
Popular Annual Financial Report, coordinating documentation prepared by the Town for our 
auditors, reconcile monthly bank and investment statements, and prepares journal entries.     
The Accounting Manager would supervise the Finance Specialist responsible for Accounts 
Receivable (AR), and help further automate the receivables and cash collection end of the finance 
process (improving service to external customers).   
 
The second part of this phase of the reorg would be to take the current Office Assistant from a full-
time position to only a part-time position (20-25 hours per week).  With changes in the law 
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regarding vehicle taxes and the prevalence of alternative payment options for all types of collections, 
we have seen a significant decrease in the number of counter customers. In addition, with the new 
ActiveNet registration for PRCR and the upcoming new Town Website, it is anticipated we will be 
taking more payments online and continue to shift away from in-person transactions.  The Office 
Assistant would continue to take payments at the cashier window, provide clerical support to staff, 
and answer and direct general Town phone calls and visitors. The main duty of the current Office 
Assistant position that would shift to the Finance Specialist in charge of AR would be the Animal 
Registration Program.  However, with the recent law changes, we are sending out 20% less business 
registrations (formerly privilege licenses), and I think the animal registration responsibility can easily 
shift to the Finance Specialist for AR. 
 
Overall, we currently have two positions that primarily assist with walk-in customers; this would 
now give us 2.5 positions (part-time Office Assistant, Finance Specialist for AR, and Accounting 
Manager).  In addition, the Payroll Specialist will continue to serve as a back up to walk-in 
customers. 
 
I believe this reorganization will provide a more efficient means of providing customer service to 
both external and internal customers. As further justification, the cost is projected to be 
approximately $7,000 less than the former structure at full staff, and takes advantage of some of the 
attrition the department has experienced over the last few months and will continue to see. 
The new organization chart for the department would look like this: 
 

Proposed Organization Chart (FY 2016-17) 

 

Finance 
Director (35) 

New Hire 

Purchasing 
Manager (26) 

New Hire 

Finance 
Specialist (17) 

New Hire 

Payroll 
Specialist (19) 

Betty Baker 

Accounting 
Manager (26) 

New Hire 

Finance 
Specialist (17) 

Donna Wigal 

PT Office 
Assistant (15) 

New Hire 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Type I Sewer 2016 additional allocation

Engineering
Tony Chalk

Tony Chalk

With the approval of the Landings at Heather Park Subdivision, the Type I water/sewer allocation for 2016 has 
been depleted.  This matter was discussed at the Public Works committee meeting where it was agreed to 
place it on the agenda for approval of an additional 150 units of Type I sewer for 2016.

Authorize additional Type I water/sewer allocation of 150 lots.

RD

March 22, 2016

Old/New Business

Request is consistent with Town Policy and is at the discretion of the Town Council.
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Town of Garner 
Engineering Department 

Memorandum 
 
 
 
 
To:  John Hodges 
 Assistant Town Manager 
 
From:  Tony Chalk PE PLS 
             Town Engineer 
 
Date: January 25, 2016 
 
Re: Type I Sewer additional allocation 
 
  

 

With the recent approval of the Landings at Heather Park project, the 2016 allocation 

for Type I sewer has been utilized.  Per the 2015 revision to the Water/Sewer allocation 

policy, 150 lots (37,500 gallons of flow) is assigned to Type I houses annually and if this 

allocation is depleted, an additional amount may be added to this category upon review 

by the Public Works Committee and approval by the Town Council. 

 

Swift Creek Station is allocated 100 lots per year of Type I sewer for the next several 

years, and with the approval of the 81 lots in the Landings at Heather Park the category 

is depleted.  An additional allocation of Type I sewer is needed if any further lots are to 

be approved in this category during the 2016 calendar year, and allocation for the 

additional 31 lots in Landings at Heather Park is also requested at this time. 

 

Please let me know if you have questions. 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

  Additional funding for storm drain project

  Engineering
Tony Chalk

Tony Chalk

The recently completed drainage project exceeded the approved contract.  The majority of the additional charges
was the result of poor soils in the area under the roadway on Susan Drive and the cost to replace these soils with
suitable material.

Approve additional funding in the amount of $30,163.55

See attached memorandum

$30,163.05

Funding for this overage are being discussed with Finance and options will be presented to Council at the meeting.

TC

RD

March 22, 2016

Old/New Business
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File Memo 
___________________________________  

 

To: Tony Chalk 
 

From: Jonathan Ham 
 

 
Subject: 

 
Garner Drainage Improvements Project – Susan Drive Construction Issues 
 

Date: February 4, 2016 
 

 
During the construction of the Susan Drive emergency pipe replacement, soil conditions 
encountered by Moffat Pipe Inc. resulted in undercut excavation of 1.5’ underneath the entire 
length and width of the pipe.  This undercut excavation accounts for approximately 75cy of 
excavation (the original bid line item was only for 20cy).  Per the excavation line item price, this 
results in a cost of $7,500.00. 
 
Also, the design showed the existing storm drain pipe along the same route as the proposed 
replacement pipe, which would have meant removing the failed pipe as the new one is 
constructed – however this was not the case.  In fact, the existing pipe was only in the 
proposed alignment for approximately 20lf of the installation.  This meant that the existing 
pipe had to be excavated and backfilled (with select fill due to existing soil being unsuitable).  
The amount of excavation and backfill for this removal was 172.1cy, which falls under the 
excavation line item as well and results in a cost of $17,210.00. 
 
Moffat also placed 167.1cy of select fill in the area around the new pipe as the existing soils 
were not suitable for compaction under the roadway. Since there is no line item for select fill, it 
was determined in a meeting between Moffat and Town staff that a change order would be 
submitted for all the quantity changes as well as a new line item for select fill and a unit price 
of $12/cy.  This results in a cost of $2,005.20. 
 
Due to existing soil conditions and design issues, the total cost of the excavation and select 
backfill is $26,715.20.  Other quantities were also adjusted and the final adjusting change order 
is for $30,163.05.  This will bring the final total for the Garner Drainage Improvements Project 
to $312,380.55. 
 
Please let me know if you have any questions.  Thank you. 
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Financial Report

Town Manager's Office
Michael Gammon, Budget and Special Projects Manager

Michael Gammon, Budget and Special Projects Manager

Report of revenues and expenditures through February 29, 2016. This report will be distributed at the meeting.  
Attachments will not be included in the agenda packet in advance. 

N/A

See attached memorandum

$

Report of revenues and expenditures through February 29, 2016. This report will be handed out at the meeting.  
Attachments will not be included in the agenda packet in advance.

MG

RD

March 15, 2016

Reports
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
Department: 
Contact: 
Presenter: 
Brief Summary: 

Recommended Motion and/or Requested Action: 

Detailed Notes: 

Funding Source: 

Cost: One Time: Annual: No Cost: 
Manager’s Comments and Recommendations: 

Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Investment Report for February 2016

Finance
Pam Wortham

Pam Wortham

Report of investment activity during February 2016

See attached memorandum

$

PJW

PJW

RD

March 15, 2016

Reports
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