TOWN OF GARNER

Town Council
Work Session

January 31, 2017
6:00 p.m.

Garner Police Department
Training Room
912 7th Avenue, Garner



Town of Garner
Town Council Work Session Agenda
January 31, 2017

Dinner will be served for town officials in the Conference Room at 5:15 p.m.

The Council will meet in a Work Session at 6:00 p.m. on Tuesday, January 31, 2017 in the Garner Police
Department Training Room located at 912 7" Avenue.

A. CALL MEETING TO ORDER/ROLL CALL
B. ADOPTION OF AGENDA
C. REPORTS/DISCUSSION
1. HISTONIC Train DEPOT ..ueeiiiiieicie ettt ettt et sttt ste et ea st see et et e saeaes et saeesssenssesunensnn Page 2

Presenter: Rodney Dickerson, Town Manager

Over the years there have been discussions about relocating the Historic Depot and the Caboose
to an area outside of the railroad right of way. At one point, NC Railroad Co. offered to provide
some financial assistance. Plans have changed at several of the locations that were previously
proposed. The Town continues to make repairs to the exterior as needed and the interior may
need some work depending on the purpose the Depot serves. Some community stakeholders
have expressed an interest in preserving the Depot as an asset to Garner's roots and history. As
the Downtown evolves, some thought needs to be given concerning the relocation and long
range use.

2. Council Tablet DEMONSIIATION .....c.cviiieeieee ettt et st st e et b et et esaseeteste st saeanneneas Page 6
Presenter: Brett Kelly, IT Director
The IT department will present information outlining the differences between the two
recommended tablet models (Microsoft Surface and Apple iPad Pro). These devices will allow
Council to view Council meeting agendas, take notes, access email, etc. Following the
presentation the IT department will provide a hands-on demonstration of the tablets.

D. COUNCIL REPORTS
E. MANAGER REPORTS

e Garner 101 Schedule
F. CLOSED SESSION

Pursuant to N.C. General Statutes 143-318.1(a)(5) to discuss possible real estate acquisition and the
Town’s negotiating position regarding such real estate.”

F. ADJOURNMENT



Town of Garner
Town Council Meeting
Agenda Form

Meeting Date: January 31,2017

Subject: Historic Train Depot

Location on Agenda: Discussion

Department: Administration

Contact: Rodney Dickerson

Presenter: Rodney Dickerson

Brief Summary:

Over the years there have been discussions about relocating the Historic Depot and the Caboose to an area outside
of the railroad right of way. At one point, NC Railroad Co. offered to provide some financial assistance. Plans have
changed at several of the locations that were previously proposed. The Town continues to make repairs to the
exterior as needed and the interior may need some work depending on the purpose the Depot serves. Some
community stakeholders have expressed an interest in preserving the Depot as a asset to Garner's roots and
history. As the Downtown evolves, some thought needs to be given concerning the relocation and long range use.

Recommended Motion and/or Requested Action:

Provide Town Manager with guidance on how to proceed

Detailed Notes:

The Garner Depot was built in 1902 by the Southern Railway to expand passenger rail service to the area. After
extensive storm damage the Depot was moved from the railroad, but eventually was returned to its original
location in the 1980's. Plans were being made for a History Museum to be housed in the Depot but the project has
not been completed. Other ideas include making it a cultural amenity such as a welcome center or multi-purpose
space. Regardless of the use, the Depot will need to be moved away from the tracks to make it safe for public
access.

Funding Source:
TBD

Cost: TBD | oneTime: QO | Annual: O No Cost: @

Manager’'s Comments and Recommendations:
Depending on Council's direction, staff will work with various stakeholders to present options and costs at a future
meeting.

Attachments Yes: (&) No: O

Agenda Form Initials: Comments:
Reviewed by:

Department Head:

Finance Director:

Town Attorney:

Town Manager:
RD

Town Clerk:
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North Garner Plan

Section 5.  HISTORY

Section 5.01 Settlement Patterns

The earliest notion of Garner’s existence can be found in records that document a church south
of Garner in the Panther Branch Township as far back as 1756. The late Parker Rand once
stated that King George granted his forefathers a 3,000-acre tract of land in 1759. A portion of
this land area later became the site of a community known as Rand’s Mill. The pond on this
property is now known as Lake Benson, which is on the southern edge of what is now the Town
of Garner. Garner is a part of Saint Mary’s Township. Settlements in the area were indicated
by a school as early as 1804 and at least four churches established before the Civil War. While
no one knows for sure how Garner received its name, the village of Garner's Station was
chartered in 1883 the first post office was established by 1878. Garner's Station had its charter
repealed in 1891. An application was made in 1905 and granted for its reinstatement as the
Town of Garner. The main source of income for the early settlers of Garner was farming with
cotton as the primary crop. A wood shop owned by Henry Fort was said to have been the first
business in Garner. Early businesses in and around Garner were mostly concentrated in
general stores and cotton gins.

Today's Garner Road, previously known as Central Highway, began as a link between Raleigh
and the small Garner community. It became known jointly as Number 10 and US 70 in 1910. In
1911, the project was started to extend it from the mountains to the sea. Now Central Highway
is known as one of the oldest and longest traveled corridors in North Carolina.

Section 5.02  Historic Landmarks

The Downtown Garner Historic District was listed on the National Register of Historic Places on
December 21, 1989 (see Map 8 — Garner National Register District). Also in the Town of
Garner, the Wake County Historic Preservation Commission lists Garner High School and the
Banks House as Wake County Landmarks, along with the Train Depot and several Downtown
buildings. —

October 2004 §-1
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Town of Garner
Town Council Meeting
Agenda Form

Meeting Date: January 31,2017

Subject: Council Tablet Presentation and Demonstration

Location on Agenda: Discussion

Department: IT

Contact: Bret Kelly

Presenter: Bret Kelly

Brief Summary:

The IT department will be showing a Powerpoint presentation which will outline the differences between the two
suggested tablet models (Microsoft Surface and Apple iPad Pro). Following the presentation the IT department will
provide a hands on demonstration of the tablets and answer any Council questions.

Recommended Motion and/or Requested Action:
NA

Detailed Notes:

The presentation and demonstration will cover the following topics:
1. Council Agendas — ability to view, download and markup/save

2. Stylus - note taking

3. Email

4. Internet access

5. Overall functionality

6. Pros/Cons between the two products with IT recommendations

Funding Source:
Included in FY16-17 Administration budget

Cost: $1000/tablet | One Time:  (®) | Annual: O No Cost: O

Manager’'s Comments and Recommendations:
This is an initial step to take us closer to a paperless agenda process.

Attachments Yes: (U No: @

Agenda Form Initials: Comments:
Reviewed by:
Department Head:
BK
Finance Director:
Town Attorney:
Town Manager:
RD

Town Clerk:
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