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Town of Garner 
Town Council Work Session Agenda 

January 31, 2017 
 

Dinner will be served for town officials in the Conference Room at 5:15 p.m. 
 

The Council will meet in a Work Session at 6:00 p.m. on Tuesday, January 31, 2017 in the Garner Police 
Department Training Room located at 912 7th Avenue. 
 
A. CALL MEETING TO ORDER/ROLL CALL 
 
B. ADOPTION OF AGENDA 
 
C. REPORTS/DISCUSSION 

 
1. Historic Train Depot ………………..……………………………………………………………………………………….. Page 2 

Presenter:  Rodney Dickerson, Town Manager 
 
Over the years there have been discussions about relocating the Historic Depot and the Caboose 
to an area outside of the railroad right of way.  At one point, NC Railroad Co. offered to provide 
some financial assistance.  Plans have changed at several of the locations that were previously 
proposed.  The Town continues to make repairs to the exterior as needed and the interior may 
need some work depending on the purpose the Depot serves.  Some community stakeholders 
have expressed an interest in preserving the Depot as an asset to Garner's roots and history.  As 
the Downtown evolves, some thought needs to be given concerning the relocation and long 
range use.  
 
 

2. Council Tablet Demonstration …………………………………………..……………………………………………… Page 6 
Presenter:  Brett Kelly, IT Director 
 
The IT department will present information outlining the differences between the two 
recommended tablet models (Microsoft Surface and Apple iPad Pro).  These devices will allow 
Council to view Council meeting agendas, take notes, access email, etc.   Following the 
presentation the IT department will provide a hands-on demonstration of the tablets. 

 
D. COUNCIL REPORTS 
 
E. MANAGER REPORTS 

• Garner 101 Schedule 
 
 
F. CLOSED SESSION 
 
 Pursuant to N.C. General Statutes 143-318.1(a)(5) to discuss possible real estate acquisition and the 

Town’s negotiating position regarding such real estate.” 
 
F. ADJOURNMENT 



Town of Garner 
Town Council Meeting
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Meeting Date: 
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Attachments  Yes:   No: 
Agenda Form 
Reviewed by: 

Initials: Comments: 

Department Head: 

Finance Director: 

Town Attorney: 

Town Manager: 

Town Clerk: 

Historic Train Depot

Administration
Rodney Dickerson

Rodney Dickerson

Over the years there have been discussions about relocating the Historic Depot and the Caboose to an area outside 
of the railroad right of way.  At one point, NC Railroad Co. offered to provide some financial assistance.  Plans have 
changed at several of the locations that were previously proposed.  The Town continues to make repairs to the 
exterior as needed and the interior may need some work depending on the purpose the Depot serves.  Some 
community stakeholders have expressed an interest in preserving the Depot as a asset to Garner's roots and 
history.  As the Downtown evolves, some thought needs to be given concerning the relocation and long range use.  
 

Provide Town Manager with guidance on how to proceed

The Garner Depot was built in 1902 by the Southern Railway to expand passenger rail service to the area.  After 
extensive storm damage the Depot was moved from the railroad, but eventually was returned to its original 
location in the 1980's.  Plans were being made for a History Museum to be housed in the Depot but the project has 
not been completed.  Other ideas include making it a cultural amenity such as a welcome center or multi-purpose 
space.  Regardless of the use, the Depot will need to be moved away from the tracks to make it safe for public 
access.

TBD

TBD

Depending on Council's direction, staff will work with various stakeholders to present options and costs at a future 
meeting.

RD

January 31, 2017

Discussion
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Town of Garner 
Town Council Meeting

Agenda Form 

Meeting Date: 
Subject: 
Location on Agenda: 
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Recommended Motion and/or Requested Action: 

Detailed Notes: 
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Cost: One Time: Annual: No Cost: 
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Council Tablet Presentation and Demonstration

IT
Bret Kelly

Bret Kelly

The IT department will be showing a Powerpoint presentation which will outline the differences between the two
suggested tablet models (Microsoft Surface and Apple iPad Pro).  Following the presentation the IT department will
provide a hands on demonstration of the tablets and answer any Council questions.

NA

The presentation and demonstration will cover the following topics:
1. Council Agendas – ability to view, download and markup/save
2. Stylus - note taking
3. Email   
4. Internet access
5. Overall functionality
6. Pros/Cons between the two products with IT recommendations

Included in FY16-17 Administration budget

$1000/tablet

This is an initial step to take us closer to a paperless agenda process.

BK

RD

January 31, 2017

Discussion
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