
GARNER TOWN COUNCIL 
SPECIAL MEETING  

AGENDA 
JANUARY 4, 2016 

 
 
 
 
The Garner Town Council will meet at 5:00 p.m. on Monday,  
January 4, 2016 in the Town Hall Council Meeting Room. 
 
 
1. Adoption of Agenda 
 
2. Review of Proposed Retreat Topics 

Presented by:  Peg Carlson, UNC School of Government 
 

3. Adjourn 
 
 
 
 
 



Town of Garner Retreat Planning Meeting 
 

Monday, Jan. 4, 5:00 pm 
 
 

Proposed Agenda 

Introductions 

1.  Agree on purpose and objectives for retreat 

• What opportunities and/or challenges exist that may influence your 
discussion at this year’s retreat? 

• What do you need to accomplish to consider the retreat a success? 

• What are the objectives of the retreat?  

2.  General agenda and schedule 

• What specific topics will the group discuss?  

• What are the starting and ending times?   

3.  Participants and preparation 

• Who needs to attend the retreat in order for the group to have the relevant 
information and support necessary to achieve its objectives?  

• What preparation is necessary in order for members to use their time 
efficiently and effectively?   

4.  Facilitator role 

• Are there specific things you would like a facilitator to do (or not do) to 
help you accomplish your objectives? 

5.  Next steps 
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